
OUR STRATEGY

2020-24

BUILDING INTEGRATED CARE
Happier, healthier communities

CARE

NORTH CUMBRI A

 



1.1
1.2
1.3
1.4

2.1
2.2
2.3
2.4

3.1
3.2

2



Contents
1.

Our vision - Where do we want to be? 
Joining up 
Our Aims -  What we want to achieve
What this means for individuals, communities & staff

Developing Health and Care in North Cumbria
1.1
1.2
1.3
1.4

2. Where are we now?
What is North Cumbria Health and Care? 
Model of Care 
Services in North Cumbria 
Key facts about our population 

2.1
2.2
2.3
2.4

3. Our Journey so far
What we are doing differently 
Integrated Care Communities 

3.1
3.2

4. Our Aims for the Future

6.

5.

7.

Our environmental and economic impact 

A big thank you

Further reading

Delivering our strategy 

6
7
8
9

12
13
14
16

27-43

44

44

45

47

23
25

3



1. Developing Health 
and Care in North 
Cumbria
We want people in North Cumbria to have happier, 
healthier lives, this means working together to ensure 
that people start well, live well and age well 

We want to make sure the services we 
provide are effective and that people are 
empowered to make the best choices.

The NHS Long Term Plan (LTP), which 
was published in January 2019, sets out 
a vision to improve and integrate services 
to make them better for people. We have 
also listened to our staff, partners and 
community about what good health and 
care should look like here.

We also have to face up to the changing 
needs of our communities, where there 
are many more older people living with 
several major conditions. We face similar 
challenges to the rest of the NHS across 
our workforce, finding it difficult to recruit 
in some specialist areas and that can 
affect the sustainability of some services.

‘Building Integrated Care: Happier, healthier 
communities’ will transform the way in which health and 
care services care for, involve and support the 324,000 
people using services in North Cumbria
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We are building health and care 
services that will work for the future:

• To reduce health inequalities – closing the gap in variation in 
health outcomes and experience of our communities

• To prevent you becoming unwell – helping you to stay healthier 
for longer and reducing the growing demand on urgent and 
emergency care

• To better co-ordinate care for people living with several major 
conditions, such as; diabetes, heart disease and dementia – so 
care is more joined up

• To innovate and make better use of new technologies to change 
the way we access and deliver care

• To ensure where possible services are delivered closer to where 
people live – we know it can be difficult to travel around North 
Cumbria

• To retain and recruit the staff we need, we will ensure they are 
valued and supported through a positive culture

• To make best use of our limited resources we will provide care in 
the right place, in the right way, at the right time and improve our 
efficiency

• To be a responsible local partner, contributing to building thriving 
communities, including improving our environment and climate 
footprints

• To develop our models of care in order to ensure they are 
sustainable - this includes the development of our main 
hospital sites and services, as well as investing in primary and 
community care

In North Cumbria our health and care providers and commissioners 
are working in partnership with the county council, district councils, 
the third sector and our community to develop an integrated care 
partnership. This means that instead of working just within our 
individual organisations, we are working together and collaborating 
across all parts of the health and care system to improve outcomes 
for our local population. 
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1.1 Our Vision – where 
do we want to be?

We want to build a 
new integrated health 

and care system 
together, using our 

collective capabilities 
for a healthier and 
happier population
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1.2 Joining up 

Designing our five year strategy has 
not been done in isolation – we have 

aligned our priorities with the NHS Long 
Term Plan, and with the Cumbria Health 

and Wellbeing Strategy 2019-2029, 
as well as other plans such as the 

Children and Young People’s Plan and 
the Thriving Communities Vision

We are working with our partners, across 
North Cumbria and the broader North 

East region, to ensure our ambition and 
resources are joined up, because we 

will have the biggest impact by working 
together
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1.3 Our Aims - What 
we want to achieve

To deliver our vision we have three aims that will enable us to improve 
the health and care of our communities

Improve the health and care outcomes of 
our local communities and support people 
of all ages to be in control of their own 
health

Build health and care services around our 
local communities

Provide safe and 
sustainable high quality 
services

3 Strategic Aims

4 Strategic Enablers
These are supported by four enablers – these are key areas which 
will help us to move forward

Live within our 
means and utilise 
resources wisely

Integrate how 
health and 
care and other 
organisations 
work together

Deliver digitally 
enabled care

Be a great place to 
work and develop
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1.4 What this means for 
individuals, 
communities and staff 

What this means for individuals
We will help you to stay well and when you need to access 
help we will ensure you get the right care, in the right 
place, at the right time when you need us

• We will empower you and your carers 
to manage your own health conditions

• We will get better at sharing 
information so you don’t have to tell 
your story many times

• We know ‘There’s No Place Like 
Home’, so health and care teams 
will work together to ensure you only 
have to go into hospital if absolutely 
necessary

• You will be able to access timely 
advice from health and care 
professionals  – this might be through 
better use of technology

• We will listen to you and involve you in 
planning your care
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What this means for our 
communities
We want our population to have the best start in life, 
live well and age well

We want to be a great place to work and develop 

• We will involve our community in shaping and 
improving services by working together, we 
will make the most of our shared commitment, 
energy and ideas

• We will share both our challenges and 
successes with our communities

• We will become a centre of excellence for 
planning and delivering services in rural and 
remote communities, linking to the University 
of Central Lancashire’s (UCLan) national 
centre for remote and rural medicine

What this means for our staff

• We will ensure our staff feel valued and 
empowered – as an individual and as a team

• Our values of - Kindness, Respect, Ambition, 
and Collaboration – will guide the way we work

• We will ensure our staff have more 
opportunities to develop new skills and shape 
new roles to meet the changing needs of our 
communities

• We will build and develop services which allow 
our staff to provide treatment and care in a 
way which is manageable and rewarding

• We will tackle the significant challenges 
affecting the health and wellbeing of our urban 
and rural communities - focusing on those 
areas of greatest need

• We will be innovative in our approach to 
building sustainable health and care services 
for the future including how we work across 
all sectors and with carers to develop future 
models of care

• We will support our communities to feel 
confident they can live well independently and 
can access high quality care when it is needed

• We will develop new services to support 
people with more complex conditions

• We will make it easier to share information 
with other teams and across organisations

• We will listen and respond to all ideas and 
concerns to build a culture which is safe, 
open and forward thinking

• We are working with the University of 
Cumbria on developing the skills for our 
future workforce

KINDNESS RESPECT AMBITION COLLABORATION
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2. Where are we now?

We have already started to 
make changes, responding 

to the needs of our 
communities. Many of 

the NHS Long Term Plan 
intentions reflect initiatives 

already underway here

Our local needs will help 
shape how we deliver key 

national priorities
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2.1 What is North 
Cumbria Health and 
Care?

Our health services, North Cumbria Integrated Care NHS Foundation Trust (formerly North 
Cumbria University Hospitals NHS Trust and Cumbria Partnership NHS Foundation Trust) and 
NHS North Cumbria Clinical Commissioning Group, have been making shared decisions and 
setting system priorities for health for some time. Sharing the challenges of finance, workforce 
and improvement has enabled us to remove the distraction of organisational priorities, helping 
us to focus our collective resources on patients and communities.

We are also working in partnership with Cumbria 
County Council and the district councils to ensure 
our plans support the overarching aims of the ten 
year Health and Wellbeing Strategy for Cumbria, 
as well as working together to ensure health and 
care is truly joined up.

We are also working collaboratively across primary 
care - with our 39 GP practices, our out of hours 
GP service Cumbria Health on Call (CHOC) - 
across our eight Primary Care Networks and eight 
Integrated Care Communities.

We are working with specialist providers such 
as Cumbria, Northumberland, Tyne and Wear 
(CNTW) who provide mental health and learning 
disability services.

Our partners also include; North West Ambulance 
Service (NWAS), community pharmacies, our 
vibrant third sector and our regulators NHS 
England and NHS Improvement.

We are listening to our staff to help us innovate
and improve the way we do things. We are 
building co-production as the way we involve 
our communities in our system improvement and 
development of services.

We are part of the North East and North Cumbria 
Integrated Care System, working closely with 
regional partners facing similar challenges. These 
include - workforce, sustaining services and 
responding to the requirements of the NHS Long 
Term Plan.
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2.2 Model of Care

Our model of care has a much stronger focus on 
preventing ill health and supporting self-care. 
It will mean better care for people with health 
conditions and access to the right specialist health 
and care support.

By working together we can pool our health and care 
resources to better respond to the specific needs of our 
communities, helping you to start well, live well and 
age well.

To deliver this our health and care services will 
be organised around you, your family and your 
community. A greater focus on pathways of care 
will be at the heart of our care delivery model.

Services
helping
you to
stay well

Services
closer to where 
you live
Integrated 
Care
Communities

Hospital
Services
in North
Cumbria

Specialised 
Services 
rare and 
more
complex
conditions 
that may 
require
travel out 
of North 
Cumbria
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2.3 Services for
the people of North
Cumbria

Health & Wellbeing 
Coaches 

Immunisations 
programme

Mental Health First 
Step

Active Cumbria

Falls Prevention 
Services

Health Visiting 
Services

Stop smoking 
services

General Practice 
Services / Primary Care 
Networks

Community Pharmacies 

Some dentistry services

Domiciliary Care 
(personal care services)

Social care 

Third Sector Services

Carers Services

Mental Health Services

Community Nursing

Community paramedics 

Memory & Later Life

Physiotherapy / 
Musculoskeletal 
services

Palliative Care

Chronic & Acute Pain 
Service

Child & Adolescent 
Mental Health Services

Learning Disability and 
Autism Services

Services helping 
you to stay well

Services closer to where you live 
- Integrated Care Communities

We commission and 
provide hundreds of 
different health and 
care services for 
the people of North 
Cumbria, these include:
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Hospital Services 
in North Cumbria

Trauma & Orthopaedics

Gastro Intestinal 

Ear Nose and Throat

Ophthalmology

Respiratory 

Cardiology

Hyper Acute Stroke 
Service

Paediatrics

Accident & Emergency

Critical Care Medicine

Cancer Services 
(diagnosis and 
treatment)

Consultant & Midwifery 
led Maternity Services 

Mental Health Inpatient 
Services

Radiology  (imaging; 
X-ray, MRI) 

Inpatient and Outpatient 
Services

(not exhaustive list)

Complex conditions 
such as rare cancers

Genetic disorders

Complex surgery
such as:
 
• Heart transplants 
• Brain tumour 

surgery

Specialist paediatrics

Specialised
Services - rare
and more complex
conditions that may 
require travel out of 
North Cumbria
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2.4 Key facts about our 
population  
We have to understand the
differing health and care needs 
of our communities

North Cumbria
5,155SQ KM

Making better use of data and information we can plan care more effectively and deliver better 
outcomes. This will also enable us to provide the right services, in the right place, at the right time to 
improve care and ensure the best use of resources.

47.3M

Visitors
a year

Population

324,000

North Cumbria 
contains a large 
proportion of the Lake 
District National Park 
which receives
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Ageing Population.

Percentage
of Population
over 6 5
1 8 %
National
Average

3 2 %
North 
Cumbria
Average

Now

2 4 %
North 
Cumbria
Average

2039

Now

1 2 , 9 8 1
Now

1 5 , 7 2 2
2027

1 7 , 9 0 9
2037

One person 
households over 
the age of 75

Large rural area,
sparsely populated

1 8 %
National
Average

5 6 %
North 
Cumbria 
Average

Percentage
of Population
in Rural
Communities

5 6
London

4 . 3
England

0 . 6
North 
Cumbria

per hectare

per hectare

per hectare
*Hectare - the size of a rugby pitch
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Wider determinants of health

There are a diverse range of social, economic and 
environmental factors which impact on people’s health 
such as housing, employment and the environment

1 7 %
17% of North 
Cumbria is 
rated as being 
amongst the 
most deprived 
in England

There are high 
levels of poverty 
and deprivation 
in some parts of 
the urban areas of 
West Cumbria and 
Carlisle. There are 
also pockets of rural 
deprivation.

Poverty
Levels

1 1 . 3 % 
are living in 
fuel poverty

1 3 % 
of children are 
living in poverty

People living in the most deprived neighbourhoods 
in North Cumbria are more than twice as likely 
to be admitted to hospital as an emergency 
compared to those living in the least deprived 
areas in North Cumbria

pupils in some of the
most deprived areas claim
a free school meal 

1  i n  3
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Lifestyle choice factors

These are modifiable habits and ways of life that can 
greatly influence your overall health and well-being and are 
often influenced by your wider determinants of health

2 5 %
of adults

not meeting the 
physical activity 

recommendations

2 8 %
of children
not meeting the 
physical activity 
recommendations

65,400

11,400

1  i n  7
adults smoke

2 2 %
of the North Cumbria adult 
population drink more than 
the recommended 14 units of 
alcohol a week

7 , 5 7 6 
alcohol related admissions a 
year in North Cumbria 
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The health of the population

The social and economic inequalities that exist in North 
Cumbria reflect the difference in health outcomes across 
our communities

life expectancy 7 9 . 1 8 2 . 6  life expectancy
in North Cumbria in North Cumbria

79.6 nationally 83.1 nationally 

1 7 . 4
years ill 
health

1 5
years ill

health

6 5 . 4 
years
good
health

6 4 . 4
years 
good

health

90 years90 years

of children are 
overweight or obese 
compared to 22% 
nationally

6 5 % 1  suicide per week
Cumbria has one of the highest suicide rates in 
the UK. On average one person a week takes their 
own life in the county. Suicide rate in Cumbria 
is 12.1 per 100,000 population, compared to the 
national rate of 9.6 per 100,000

Number of people in North Cumbria with specific health conditions:

5 2 , 8 0 0 
High
blood
pressure

4 4 , 1 0 0 
Ongoing
Mental
Health
Condition

3 3 , 9 0 0 
Depression

2 1 , 4 0 0 
Asthma

2 0 , 6 0 0 
Diabetes

1 6 , 5 0 0 
Chronic 
Kidney 
Disease

1 5 , 9 0 0 
Coronary 
Heart 
Disease

1 2 , 0 0 0 
Cancer

of adults are overweight 
or obese compared to 
62% nationally

2 6 %
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Health and care activity

This is the demand on health and care services across 
North Cumbria in one year 2018/19

Calls

2 , 1 1 4 , 0 0 0
Calls to GP 
Practices in 
North Cumbria

0 2.5m

0 100,000

5 4 , 0 0 0

6 9 , 0 0 0
999 calls made

111 calls made

1 1 4 , 0 0 0
Accident & 
Emergency and 
minor injury unit 
attendances

4 4 , 0 0 0
Emergency 
admissions

3 8 , 0 0 0
Planned 
treatment and 
surgery

3 3 6 , 0 0 0
Outpatient 
Appointments

1 3 8 , 0 0 0
Diagnostic tests

4 , 0 0 0
Adult Mental 
Health referrals

8 0 0
Adult Mental 
Health 
admissions

4 6 , 0 0 0
Contacts with 
Psychological 
Therapies (IAPT)s

Contacts with our services

3 8 1 , 0 0 0
Community 
nurse contacts

3 2 , 0 0 0

3 6 , 0 0 0

Contacts by service 
users to adult social 
care services

Unpaid carers 
supporting 
people

9 , 4 0 0
Contacts by service 
users to children’s 
services
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Health and care challenges

We have a lot to do to tackle long standing challenges in 
the provision and sustainability of services, but we believe 
that by working together with our communities, we can 
ensure that North Cumbria will be a better place to Start 
Well, Live Well and Age Well

We struggle to recruit 
and retain medical and 

nursing staff and have a 
medical vacancy rate of 

1 1 . 2 %

In General Practice 2 0 % 
of posts are vacant with 

some areas in the west of 
Cumbria as high as 3 9 %

Although improving there 
is an underlying deficit of 

over £ 4 0 m  in 
healthcare provision

We need to
improve outcomes for

people with major conditions
such as, cardiovascular 
disease, mental health 
conditions and asthma

Our staff surveys show 
that in some areas job 
satisfaction levels are 

lower than national 
average

We have increasing
demand for services, 

particularly in adult social care, 
and local government has faced 

significant budget reductions 
over the past few years

2019 data
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By working together, we have already made some 
real improvements 

2 0 1 6

2 0 1 8

We held our 
‘Healthcare for 
the Future’ public 
consultation about 
some of the services 
where there were 
concerns about the 
sustainability, and this 
gave us priorities that 
we have implemented

North Cumbria was 
recognised nationally 
as a leading system for 
Integrated Health and 
Care

We are working 
collaboratively with frontline 
staff and our communities 
who have ideas about how 
things could be better

3.1 What we are doing        
  differently

Reducing hospital
discharge delays

Short stay paediatric 
assessment units in 
hospital

Delirium service 
implemented 

Musculo-skeletal service 
in the community 
established

Delivered £16.6m 
efficiency programme in 
18/19

Video link outpatients 
appointments

Award winning workforce 
model to develop frontline 
roles

Having a single 
learning improvement 
approach; Cumbria 
Learning Improvement 
Collaborative (CLIC)

Copeland Community 
Stroke Prevention Project 

Digital maternity notes

Copeland 
Same Day Health 
Centre opened

GP appointments offered 
7 days a week

3. Our journey so far
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To identify people who might have AF the Cumbria 
Fire & Rescue Service now carry out AF screening 
during their fire and safety home visits to the over 
65s. Using a mobile screening device people who 
may have AF are referred to their local Integrated 
Care Community (ICC) and invited to visit their 
GP for further tests and to discuss appropriate 
treatment options, potentially reducing their 
chances of having a stroke in the future.

Since going live on 
1 April 2019, 100% of 
women registering a 
new pregnancy have 
signed up to the app

The new digital system 
replaces the traditional paper 
based working, with notes 
being held digitally for staff 
and linking to a phone app 
so women no longer need 
to carry their paper notes to 
appointments

The first birth using entirely digital 
maternity notes in north Cumbria 
at West Cumberland Hospital in 
Whitehaven

This electronic service enables 
GPs to quickly obtain advice 
from specialists about patients, 
enabling GPs to manage more 
patients closer to where they live 
without the need for a referral to 
hospital 

Advice & 
Guidance for 
GPs 

Preventing strokes with 
Cumbria Fire & Rescue 
Service

of strokes are 
caused by Atrial 
Fibrillation (AF) 
- an irregular or 
fast heartbeat

2 0 %
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3.2  Integrated Care 
Communities  
We know that care and support can sometimes feel 
un-coordinated and disjointed. We are committed to 
ensuring that in working together your care will be 
co-ordinated, seamless and empowering

 An Integrated Care Community (ICC) works together to 
improve the overall health and wellbeing of the community by: 

Joining up health and 
care services to work 
better together

Providing more care 
out of hospital where 
possible

Helping people to 
have the right support 
and information to 
manage their own 
health

We have created eight 
Integrated Care Communities 
in North Cumbria where teams 
of health and social care 
professionals, GPs, the third 
sector and the community are 
working together as one team 
supporting people’s health 
and wellbeing. Their focus is 
to help people manage major 
health conditions, improve 
access to information about 
healthier lifestyles and provide 
more care out of hospital so 
people can stay well, at home 
and independent, for as long 

as possible. By understanding 
the challenges that each 
community faces, and by using 
the knowledge and experience 
of local people, we can work 
together to improve the health 
and wellbeing for all the people 
of North Cumbria. Our eight 
Integrated Care Communities- 
which mirror our Primary Care 
Networks- are shown on the 
map on the next page.  

 Our eight Integrated Care Communities 
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Carlisle Healthcare ICC 
Carlisle Network ICC
Brampton & Longtown ICC
Copeland ICC
Eden ICC

Keswick & Solway ICC
Maryport & Cockermouth ICC
Workington ICC

We have created a short animation which explains 
ICCs in North Cumbria and what they mean for the 
health and care needs of local people: 
http://www.northcumbriahealthandcare.nhs.uk/

Each Integrated Care 
Community has a hub which 
co-ordinates resources to 
ensure that people experience 
well-planned and co-ordinated 
care utilising local support, 
knowledge and experience

Integrated 
Care 
Communites
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Carlisle Healthcare ICC 
Carlisle Network ICC
Brampton & Longtown ICC
Copeland ICC
Eden ICC

Keswick & Solway ICC
Maryport & Cockermouth ICC
Workington ICC

Giving people more 
control over their 
own health and more 
personalised care

4.1 Strategic Aim One

4 Our Aims for the Future

Improve the health and care outcomes of our local 
communities and support people of all ages to be in 
control of their own health

We need to be better at predicting and preventing 
ill health. We want all people to stay well for 
longer by supporting them to make better choices.  
We also want to ensure that those people with 
the worst health outcomes get the support they 
need to have a better quality of life and to live 
independently for as long as possible.

We know that it isn’t acceptable that there is a 
significant gap in life expectancy between North 
Cumbria’s least and most deprived communities 
- 8 year difference for females and 9.5 year 
difference for males.

The NHS Long 
Term Plan

Nationally the NHS 
has committed to 
preventing illness 
and tackling health 
inequalities by: 

Addressing the most 
significant causes 
of ill health such as 
smoking, obesity, 
high blood pressure, 
excessive alcohol 
consumption

Tackling the wider 
determinants of 
health i.e housing, 
environment, 
employment

More NHS action on 
prevention

Increasing the focus 
on population health

Better care for major 
health conditions – 
physical and mental 
health

27



Take time to listen and 
understand people’s 
concerns and needs

When we asked 
people about what we 
must do over the next 
five years they said:

Empower and 
support people 
to take control of 
their own health

Access to more 
support from the 
third sector

Helping people to 
stay in their homes 
for as long as 
possible

Work more 
collaboratively with 
individuals and 
communities 

Easy access to the 
right advice and 
information 

Our core areas of focus 
for this aim:

Starting well
Better births – more
personalised care because
every woman, pregnancy,
baby and family is different

A joined up community
approach for children and 
young people improving their 
mental and physical
health outcomes

Identify the risk factors affecting
the health of our communities and 
provide the right information and 
support to help prevent ill health

Improve wellbeing in communities 
and work together to address 
the wider determinants of health 
such as housing and the local 
environment

Reduce smoking, alcohol
consumption and obesity

Reduce the variation in quality and 
accessibility of our services

Reduce cases of and improve
health outcomes for major mental 
and physical health conditions

Ageing well
Joined up care to support
older people to live well

Fewer people who are
socially isolated

Support older people to live 
independently with integrated 
and targeted 
interventions and 
new technology

Living well
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Increased proportion 
of people self-reporting 
good mental and 
physical wellbeing

Changes that contribute 
to this aim:
Digital app for pregnant women during their 
maternity care

Population Health Management – using data for 
targeted improvement work in our communities

Social prescribing – linking people with locally 
available support for their health and wellbeing needs

Increase provision of targeted specialist 
stop smoking support

Develop a weight management pathway for both 
adults and children

Increased healthy life 
expectancy (the average amount 
of time people spend in good 
health over their life time)

What will success look 
like for this aim?
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4.2 Strategic Aim Two
Build health and care services around our 
local communities

We know that at times care can feel disjointed and 
that people don’t always receive the right support 
when they need it. By joining up health and care 
teams around our local communities we can 
respond and tailor that care and support. 

This will better meet the changing needs of our 
communities and the people who live in them.  
We know that over the next twenty years the 
proportion of people aged over 75 living in their 
own homes will increase by 38%.

The NHS Long 
Term Plan
Nationally the NHS has committed to a 
new service model for the 21st Century 
(doing things differently) by:

Encouraging more collaboration 
between GPs, their teams and 
community services in ‘primary 
care networks’

Giving people more control over 
their own health and care and 
more personalised care. 

Building multidisciplinary teams 
with; clinical pharmacists, physician 
associates, physiotherapists and 
community paramedics and social 
prescribing link workers

Enhancing rapid community 
response teams, to prevent 
unnecessary emergency hospital 
admissions and speed up 
discharges

Enhanced NHS support in care 
homes
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When we asked people 
about what we must do 
over the next five years 

they said:

Our core areas of focus 
for this aim:

Starting well

Ageing well

Living well

Children and families 
thriving and supported in 
our communities

Embed children and young 
people’s physical and 
mental health services into 
our ICCs Our ICCs continuing to 

improve the joined up and 
place based approach to 
care

Develop primary care 
mental health services 
within our ICCs

Actively identify people 
at risk of becoming ill and 
support them to stay well

Provide joined up care 
to be responsive for frail 
elderly patients supported 
by ICCs to:
• Avoid unnecessary 
hospital admissions
• Stay well at home 
with personalised care 
packages

We want more 
joined up care

Better use of 
technology

Personalised 
care and support

Help people live 
at home 

Quicker
access to the 

right care
Communities

to be involved in 
shaping future 

services

Better 
communication 
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Changes that contribute to this aim:

Further develop ICCs to include mental health, 
physiotherapy service and children’s services

Develop pathways of care for patients that join together 
primary, community and secondary care

Communities will be involved and actively engaged in 
improving outcomes locally and shaping services for the 
future

Develop and strengthen primary and community 
services

Reduce the number of people 
admitted unnecessarily to hospital

Reduced delays in people reaching 
the appropriate place of care 

Increase the number of older people 
who are able to remain living at home

Utilise technology to monitor people’s health at home 
and develop interventions and target disease across 
communities

An increase in use of the third sector and social 
prescribing

Primary Care Networks (PCNs) delivering significant 
changes to how care is provided in communities

What will success look 
like for this aim?
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4.3 Strategic Aim Three
Provide safe and sustainable high quality services 
across our sparsely populated area

To meet the changing needs of our communities 
we need to find innovative ways in which to 
develop and deliver quality care more sustainably. 
By working with our partners, both within Cumbria 
and the broader North East we will develop our 
services to deliver the right care to meet our local 
needs.

We know our unique geography creates specific 
challenges for staff, patients and the delivery of 
services.

The NHS Long 
Term Plan
Nationally the NHS has committed to 
further progress on care quality and 
outcomes with a focus on research and 
innovation to drive improvement by:

Children and young people will 
be given a strong start in life with 
improvements in:

• Maternity and neonatal services
• Children and young people’s mental 

health services
• Learning disability and autism 

services
• Services for children and young 

people with cancer

There will be better care for 
people with major health 
conditions such as:

• Cancer 
• Cardiovascular disease 
• Stroke care 
• Diabetes 
• Respiratory disease 
• Adult mental health 

services 

There will be a new standard 
delivery model for smaller 
acute hospitals serving rural 
populations
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When we asked people 
about what we must do 
over the next five years 

they said:

Services should 
remain local where 

possible.

Use innovation to develop 
and deliver services in 
rural areas including 
advances in digital 

technology

Focus on providing 
high quality joined up 

services, including 
access to specialist 

care

Recognise the 
challenges for people 
who have to travel for 

services

Work with people and 
communities to make 

changes that are 
patient driven

Timely access to 
services

Reduce waiting
times

Our core areas of focus 
for this aim:

Starting well Ageing wellLiving well
Deliver safe and 
personalised care for 
children and young people 
and their families

Better physical and mental
health outcomes for children
and young people

Safe and sustainable 
maternity services with 
improved outcomes and 
experience

Develop our two district 
general hospitals to deliver 
safe and sustainable acute 
services

Develop strong networks and 
partnerships with specialist 
centres

Improve the experience 
for patients with mental 
health conditions, Learning 
Disabilities and Autism

Develop and support an 
effective and sustainable 
primary care service

Ensure that our physical 
and mental health services 
for older people are 
person-centred, safe and 
high quality

Improve the experience of 
people with dementia and 
their carers
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Changes that contribute to this aim:

Develop an integrated urgent and emergency care 
model in the two main district general hospital sites 

Build a new Cancer Centre and continue to develop the 
Cumberland Infirmary site 

Complete the redevelopment of West Cumberland 
Hospital

Develop an integrated stroke service and a Hyper 
Acute Stroke Unit with expanded Early Supported 
Stroke Discharge Teams (ESSD)

Improve mental health services in partnership with 
specialist providers

Support the development of wider social and 
independent care services

Develop our short stay paediatric assessment units 
across both hospitals

Support the development of Primary Care Networks

Sustainable consultant and midwifery led maternity care 
across both hospitals

Improved 
experience of 
health and care 
services

Improved 
access to 
health and care 
services

Our services 
rated as 
‘good’ by the 
Care Quality 
Commission 
(CQC) as a 
minimum

What will success look like 
for this aim?
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4.4 Strategic Enabler A
Be a great place to work and develop

The performance of any health and care system 
ultimately depends on its people. We must work 
together to make this a rewarding environment.  

Delivering our vision requires a confident, capable 
and motivated workforce. We need to attract and 
retain skilled people to work here. We want to 

ensure that North Cumbria is a great place to live 
and work and that our staff have access to the 
right training, resources and support to do their 
job well. 

The NHS Long 
Term Plan
Nationally the NHS has committed to 
backing our workforce by:

When we asked people 
about what we must do over 

the next five years they 
said:

Increasing the training and recruitment of 
more NHS professionals 

Making the NHS a better place to work 

Improving leadership culture

Changing the operating model

Creating more training, placements and 
apprenticeships

Increasing the number of volunteers

Staff should 
be valued and 

supported

A leadership that 
is inclusive and 

supportive and listens 
to staff

A  focus on 
recruitment and 

retention

Staff trusted to 
do their job and 
empowered to 

innovate and improve 
what they do

Grow our own 
staff from our 
communities

Improve the perception that young 
people have about the NHS being a 

tough place to work
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Our core areas of focus 
for this aim: Working and learning 

together in networks and 
across pathways of care

Securing the right range 
of staff

Encouraging people to 
take up NHS careers

Provide opportunities for 
existing staff to grow and 
develop

A safe, open and forward 
thinking culture that listens, 
supports and values its staff 

Improved health, wellbeing 
and happiness of our 
workforce

New models of care that are 
supported by the right models of 
workforce

New innovative ways of working 
and access to the right digital 
solutions

Changes that contribute to this aim:

Our values of Kindness, Respect, Ambition and 
Collaboration will guide the way we work

Attract more staff and improve
recruitment processes  

Develop attractive career pathways 

Build a supported volunteer workforce

Roll out values based appraisals

Continue to develop our education and learning 
programme and our leadership and 
management training

Strengthen our approach to talent management 
and succession planning

Support our workforce through transition and 
change ensuring that they receive the best 
experience and are skilled to continuously improve 
in their roles

Maximise communication channels for 
staff engagement

Paper-light health and care services

What will success look like for this aim?

Be in the national top quarter for staff satisfaction 
across our workplaces

Our staff recommending North Cumbria as a place 
to work

Improve our retention rates (Turnover Index - 
percentage of staff who remain working for an 
organisation from one year to the next)
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4.5 Strategic Enabler B
Integrate how health and care
organisations work together 

In North Cumbria we know it is important to work 
collaboratively across our organisations to improve 
outcomes for our local population. This means 
that instead of working just within our individual 
organisations we want to integrate our health and 
care services.

More people are living longer with a number of 
major health conditions, such as diabetes, heart 
disease and dementia.  These individuals need to 
be supported by multidisciplinary teams working 
together.

The NHS Long 
Term Plan
Nationally the NHS has committed to: 
An integrated approach to health and 
care delivery by:

When we asked people 
about what we must do 
over the next five years 

they said:

Increasing the services that can be 
provided jointly

Enabling organisations to work together 
as ‘Integrated Care Systems’ so they can 
plan and deliver services which meet the 
needs of their communities

Encouraging more collaboration between 
GPs, their teams and community 
services, as ‘primary care networks’ 

We need to integrate 
social care more into our 

delivery of healthcare 
services

Build stronger 
relationships with 

district councils, police, 
North West Ambulance 
Service and education

Value, understand 
and align the input 

and expertise of 
the third sector

Develop shared 
records 

using digital
 technology

Ensure that care 
is joined up and

person-
centred and not 
challenged by 
organisational 

barriers
Develop regional specialist 

networks to sustain 
expertise and retain 

services locally38



Our core areas of focus for this aim: 

Joined up, person-centred and seamless services 
that support people out of hospital in our
communities 

Reduce duplication of effort for our staff and 
ensure best value for the public 

Strong regional relationships supporting the 
retention of some specialist services locally

Resources being used efficiently and effectively in 
the right areas

Changes that contribute to this aim:

Create a single integrated healthcare organisation, 
designing, delivering and developing services for 
North Cumbria

Increase joint commissioning with the local 
authorities

Work closely with social care at a local and 
strategic level

Provide better mental health services with our 
specialist provider

Develop closer clinical service networks with the 
North East for specialist services

Develop our Integrated Care Communities and 
support GP Practices to work together in Primary 
Care Networks, delivering services closer to 
where you live

Involve and work with our communities 
- valuing all our assets

Integrate support services to improve patient care 
and staff working

Continue to develop the input of our NHS 
Foundation Trust Governors

What will success look 
like for this aim?

Our rating in the integration index will improve - 
this measures the experience of how joined up 
health and care is for staff, service users, patients 
and carers

Fewer organisational barriers for staff, patients 
and communities with a collective focus on 
delivering high quality health and care

Closer working with communities and third sector 
partners on the design and delivery of services

Shape the development of the North East and 
North Cumbria System
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4.6 Strategic Enabler C
Live within our means and utilise our resources wisely

North Cumbria health and care organisations will 
work together to ensure that we can live within 
our means.  It is vital that we make the right 
investments in the right areas that will sustain and 
improve the quality of health and care services 
within the resources we have. This will involve; 
innovative ways of working, shifting some of our 
spending to prevention and community settings, 
working closer together and a robust focus on 

efficiency and quality improvement.  All of which 
will support our aim to ensure there is efficient 
use of our resources and move towards underlying 
financial balance.

Meeting the challenge of increasing demand for 
services and stretched resources will require a 
considerable programme of work to;  manage 
demand, invest wisely and make efficiencies to 
reduce waste whilst maintaining quality. 

The NHS Long 
Term Plan
Nationally the NHS has committed to: 
Getting the most out of taxpayers’ 
investment in the NHS by: 

Working with doctors and other health 
professionals to identify ways to reduce 
duplication in how clinical services are 
delivered

Make better use of the NHS’ combined buying 
power to get commonly-used products more 
cheaply and reduce spend on administration

Increase investment in mental health, and in 
primary and community health services

Improving clinical productivity to release more 
time for patient care

Deliver better value on medicines 

Make better use of capital investment 

When we asked people about what we must 
do over the next five years they said:

Focus on driving out 
waste and improving 

efficiency as part of cost 
improvement work

Invest in digital 
to reduce 

paperwork and 
duplication

Focus more on prevention 
to reduce the pressure on 
health and care resources

Work with the 
third sector 

more effectively 
recognising the 

wealth of resource 
and experience in 
our communities
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Reducing our underlying financial deficit to around 
half of that in 2019

Increase resources to support health and care
closer to where you live

What will success look 
like for this aim?

Changes that contribute to this aim:

Our core areas of focus for this aim are:

Create a single North Cumbria health 
economy budget

Commission more services collectively in order to 
get better value for money

Reduce our corporate footprint – our 
administration, estate, energy consumption 
and overheads by working efficiently and 
collaboratively

Our health and care system returning to 
financial balance

Rebalance investment to support out of hospital 
care and prevention

Work together to reduce waste and become 
more efficient 

Better value from our support services

Deliver quality care, maximise productivity  and 
reduce waste and inconvenience for our patients

Supporting patients to access services at a local 
level earlier to avoid becoming acutely unwell

Attracting investment funds in innovative projects

Work with our community, third sector and other 
partners to make the best use of our collective 
capabilities
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4.7 Strategic Enabler D
Deliver digitally enabled care

We know we need to improve the way we use 
digital technology across our health and care 
services. We have pockets of innovation but we 
need to ensure everyone has access to modern, 
effective and joined up systems. We will develop 
the right digital solutions involving the people who 
will use them.  

We want to ensure our staff are supported with 
the right technology to do their job well and give 
people the flexibility to access care and support 
digitally.  

The NHS Long 
Term Plan
Nationally the NHS has committed to 
Delivering digitally enabled care by:

Providing more convenient access to
 services and health information

Developing a local digital strategy

Supporting health and care professionals to 
work differently

Supporting clinical care 

Keeping your data safe

Improving population health with use of data 

Developing locally-delivered personal 
healthcare records

When we asked people 
about what we must do 
over the next five years 

they said:

Invest in IT 
to reduce 

paperwork and 
duplication

Embrace digital to 
improve access to 

services

Provide different ways 
to access services 
– talking to health 

professionals via video

More records online 
rather than relying 
on paper records

More contact 
by digital 

technology
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Changes that contribute to this aim:

Solid and robust infrastructure, information security 
and governance

Paper-light health and care services

Using data to support specific groups of patients 
with health interventions such as stop smoking 
support

Utilise technology to monitor people’s health 
at home

Electronic patient care record

Apps for managing your health and care

More remote video and telephone appointments

Our core areas of focus for this aim are:
Address the fragilities within the current 
infrastructure and systems

Identify and deliver technological innovations that 
will support and transform how care is planned 
and delivered

More efficient working for health and care 
professionals so they have more time to care

Better use of your time

Improved safety, quality and outcomes

Improved use of data to support good decision 
making and wider improvements to health

Create, connect and transform data and 
information into intelligence that improves 
decision making and shapes health and care

Give people the tools to access information 
and services directly

Improve our digital maturity scores 
(This measures how well we are using digital 
technology to be paper-free at the point of care)

What will success look 
like for this aim? Meet Data Security and Protection Standards
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6 Making it happen
6.1 Delivering our strategy

This strategy will be supported by more detailed 
plans that set out how and when we will achieve our 
aims, with milestones and targets to be achieved 
each year.

Locally our plans will be supported by effective 
governance including regular monitoring and 
updates at our System Leadership Board.

North Cumbria Health and Care is one of four 
integrated care partnerships that make up the 
North East and North Cumbria Integrated Care 
System (ICS) – a population of circa 3.1 million 
people. We are working closely with partners 
within the ICS to enable an ‘at scale’ approach to 
priorities that amplify the collective impact e.g. 
Digital, Workforce, Strategic Commissioning.  

We have set out in this strategy, our vision, values and 
strategic aims for the next five years. We must now en-
sure we work collaboratively to deliver our plans.

5 Our environmental
and economic impact

We are committed to working in partnership to 
improve our environmental sustainability. We 
have a genuine responsibility and opportunity to 
tackle climate change and influence the health 
and sustainability of our local community. Our 
Sustainable Development Management Strategy 
sets out our key commitments, objectives and 
actions for carbon reduction initiatives.  

We recognise our position as an employer and 
economic anchor institution within our community 
and the opportunities this presents to deepen our 
collaborative relationships.
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7 Thank you

We collected feedback through 
face to face sessions, by visiting 
staff, community forums, patient 
groups, youth groups and third 
sector networks as well as online 
surveys.

We are grateful to Healthwatch 
Cumbria for the additional work 
undertaken to reach people 
across our communities.

The feedback has helped us 
refine and shape our plans, which 
we will build on as we develop our 
annual objectives to support the 
delivery of the strategic aims to 
which we have committed.
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NHS Long Term Plan   
www.longtermplan.nhs.uk 

Population Health and Population 
Health Management
www.england.nhs.uk/integratedcare/
building-blocks/phm  

Economic anchor institution  
www.health.org.uk/newsletter-feature/
the-nhs-as-an-anchor 

Social prescribing   
www.england.nhs.uk/personalisedcare/
social-prescribing 

Third sector
www.cumbriacvs.org.uk/    
www.thirdsector.co.uk 

Thriving Communities Vision - 
within Council Plan 2018-2022 
(Cumbria County Council)  
www.cumbria.gov.uk/elibrary/Content/
Internet/536/647/43146134439.pdf

Cumbria Health & Wellbeing Strategy
www.cumbria.gov.uk/eLibrary/Content/
Internet/537/6379/6402/436619448.pdf    

Children & Young People's Plan 
www.cumbria.gov.uk/childrensservices/ctb/cypplan.asp 

Cumbria Public Health Reports 
www.cumbria.gov.uk/publichealth/annualreports.asp 

Primary Care network (PCN)  
www.england.nhs.uk/primary-care/primary-care-networks 

Integrated care partnership (ICP)
www.northcumbriahealthandcare.nhs.uk/
 
Integrated health and care system (ICS)
nhsjoinourjourney.org.uk   

Further key facts about our population
www.cumbriaobservatory.org.uk 

www.england.nhs.uk/statistics/statistical-work-areas 

https://fingertips.phe.org.uk  

Further reading 
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